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We Practice Leané and Green !
Å²Ŝ ƘŀǾŜ ƭƛƳƛǘŜŘ ƳŀǘŜǊƛŀƭǎ ŦƻǊ ǘƘƻǎŜ ǿƘƻ ŎŀƴΩǘ ǿŀƛǘ

ÅWhite Papers available for download: www.truen.com
ÅάbŜǿ 9ȅŜǎέ - an intelligent approach to Lean Building

Åά[Ŝŀƴ 5ŜǎƛƎƴέ ςThe $10K Solution

ÅPresentation handouts are available on Monday
Å The Rebirth of Operations ςthe Lean Building Machine

Å Customer Service ςis it still worth it? (8:00 AM Wed.)

Å Lean Design ςthe next big thing (Simpad/ Blackpoint #
Tuesday: 3:00   Wednesday 2:00  Thursday 11:00 

ÅNew Monthly Feature in Pro Builder & HousingZone.com
Å The Lean Design Forum ςaudio and print

ÅPlease join our Lean Building Forum on Linked In
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$10K per house in 2010?
Do you believe?

The voyage of discovery 

is not in seeking new landscapes 

but in having new eyes.
Marcel Proust



Eberôs Law  
ñWhen the growth stops, you find out your 
babyôs ugly.ò

Sedamôs Corollary
From 1991 ï2006, ñThe Golden Age,ò 
90% of the margin made by 
90% of the builders was made in three ways

1. Land Appreciation

2. Sales Price Inflation

3. Volume Expansion

Anyone think that model works now?
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Summing upé

ÅIf we built it, they would come ï
and they did

ÅEfficiency was not part of the 
equation

ÅWe did not truly care about cost, 
and we still donôt

ïand I can prove it!
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Letôs get serious!

ÅWho is reallyserious about controlling cost?

ÅI am about to prove you are wrong

Å¢Ƙƛǎ ƛǎ ōŀǎŜŘ ƻƴ Ƴȅ ǇǊŜǎŜƴǘŀǘƛƻƴ Χ

ά¢ǿŜƴǘȅ /ƻƴǎǳƭǘŀƴǘ vǳŜǎǘƛƻƴǎΗέ
Å20 very basic questions on good operating

practices that determine if you are truly 
serious about controlling cost. 

Å¸ƻǳ ƎŜǘ ŀ ŎƘƻƛŎŜ Χ όƴƻ ǾƻǘŜǎ ςno beer)
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The Deal

ÅI will ask you 10 questions (maybe 12)

Å¸ƻǳ ƘŀǾŜ ǘƻ ōŜ ŘƻƛƴƎ ƛǘ ōŜȅƻƴŘ ǘƘŜ άŀƴŜŎŘƻǘŀƭέ 

ÅƛŦ L ǿŜƴǘ ǘƻ ȅƻǳǊ ƻŦŦƛŎŜΣ ǿƛǘƘƛƴ р ƳƛƴǳǘŜǎ Χ

ÅNo cheating

ÅIf you adopt any of these you will average $1K per 
house per year and I have the builders to prove it. 

ÅThese are hallmarks of Lean Operations. If you 
understand and apply Lean principles, you will 
already be doing at least half.

ÅϝƴƻǘŜ ŦƻǊ ǎǳǇǇƭƛŜǊǎ ϧ ǘǊŀŘŜǎ Χ 
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10 ways to save $10K in 2010
Lean Operating Practice #1:

Track the # of days to build EACHof your 
plans, but also track for eachin detail: 
(substitute local terminology)

a. Contract to Foundation start
b. Foundation start to Frame start
c. Frame start to Rough Inspection
d. Rough Inspection to Final  (finish)
e. Final to Close
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10 ways to save $10K in 2010
Lean Operating Practice #2:

Do your OWNǘŀƪŜƻŦŦΩǎ ŦƻǊ ŦƻǳƴŘŀǘƛƻƴΣ 
framing,  lumber & trim, HVAC, electric, 
plumbing, roofing, insulation, drywall, 
paint, flooring etc., etc.?
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10 ways to save $10K in 2010
Lean Operating Practice #3:

Conduct formal plan reviews with your 
key suppliers & trades during the design
phase for all newproducts?
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What If We Were Equally Obsessive About Design 
Waste?                             (whatôs wrong with THIS picture?)
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10 ways to save $10K in 2010
Lean Operating Practice #4 :

Conduct a formal, monthly plan review 
with your key suppliers & trades for an 
existingplan ςthen implement & track 
the changes and results?
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How does this happen?

WHO KNEW?

1. Framer

2. Roofer

3. Window Installer

4. Drywaller

5. Trim Carpenter

6. ά¢ȅǾŜƪ Ǝǳȅέ

7. Sider

8. Superintendent

9. Architect???
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An Isolated Case?


